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(see next slides)



Remote Access for UNRBA Board Meetings
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Equipment Type Access Information Notes

Computers with 

microphones and 

speakers

Join Microsoft Teams Meeting

Please mute your microphone 

unless you want to provide 

input.

Press control and click on this link to 

bring up Microsoft Teams through the 

internet.  You can view the screen 

share and communicate through your 

computer’s speakers and microphone 

Computers 

without audio 

capabilities, or 

audio that is not 

working

Join Microsoft Teams Meeting

(888) 404-2493 

Passcode: 228 349 066#

Please mute your phone unless 

you want to provide input.

Follow instructions above

Turn down your computer speakers, 

mute your computer microphone, and 

dial the toll-free number through your 

phone and enter the passcode

Phone only (888) 404-2493 

Passcode: 228 349 066#

Please mute your phone unless 

you want to provide input.

Dial the toll-free number and enter the 

passcode

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmI2OTBkNTMtOGZkOS00ZmFiLWFiYWMtZWY4YjRlYjUxM2Vh%40thread.v2/0?context=%7b%22Tid%22%3a%22cb2bab3d-7d90-44ea-9e31-531011b1213d%22%2c%22Oid%22%3a%22d937afa4-a0b6-452f-8dd7-8f5b9280925d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmI2OTBkNTMtOGZkOS00ZmFiLWFiYWMtZWY4YjRlYjUxM2Vh%40thread.v2/0?context=%7b%22Tid%22%3a%22cb2bab3d-7d90-44ea-9e31-531011b1213d%22%2c%22Oid%22%3a%22d937afa4-a0b6-452f-8dd7-8f5b9280925d%22%7d


Remote Access Guidelines

• This meeting will open 30 minutes prior to the 
official meeting start time to allow users to test 
equipment and ensure communication 
methods are working

• If you dial in through your phone, mute your 
microphone and turn down your speakers to 
avoid feedback

• Unless you are speaking, please mute your 
computer or device microphone and phone 
microphone to minimize background noise

• UNRBA meetings are open meetings; however, 
for this remote access meeting, please limit the 
discussion to UNRBA Board Members to 
facilitate moving through action items
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May 20, 2020 UNRBA Board Agenda 

• Opening—Sig Hutchinson, Chair
• Action Items
• Approval of March 18, 2020 Meeting Minutes
• Approval of the Treasurer’s Report

• Status Reports and Informational Items
• Review of the Stage I Existing Development Interim 

Alternative Implementation Approach Program 
Development Schedule

• Modeling and Regulatory Support (MRS) Status
• Contract Development
• Legal support
• Communications
• Executive Director Services
• MRS

• Ongoing DEQ Discussions/Issues including 
chlorophyll-a standard and 303(d) listing

• Closing Comments

4



Opening—Sig Hutchinson



Opening 

• Introductions and announcements

• Roll call for quorum 

• Identification of any conflicts 

• Review and approval of agenda 
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Action Items



Approval of March 18, 2020
Meeting Minutes
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Approval 
of the 
Treasurer’s 
Report
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Status Reports and 
Informational Items



Review the Stage I Interim 
Alternative Implementation 
Approach (IAIA) Program 
Development Schedule



Status of the UNRBA Stage I ED IAIA

• The UNRBA Board endorsed a Program Description 
document on January 15, 2020
• Provides basis for additional discussions on how such 

a program could be established and implemented
• Preliminary evaluation that did not represent 

commitments from members to participate 
• Did not represent a final IAIA Program document.  

• Two potential implementation approaches
• Inclusion of the IAIA as a compliance approach in the 

Existing Development Stage I Model Program (MP) 
• Legislative action

• Schedule considerations - a preliminary prospective 
schedule was developed previously and was provided to 
the PFC and the Board aimed at IAIA Program 
implementation date of July 1, 2021



Language to Allow the IAIA in the Model 
Program (Being Developed by DWR)

• Preferred pathway is to implement with the IAIA under the 
existing rules

• UNRBA, DWR, and non governmental organization 
representatives discussed this approach

• Following coordination on the language for the Model 
Program to allow for an IAIA, DWR has developed draft 
language 

• Draft language for insertion into the Model Program 
• Distributed to the PFC for review on April 22nd

• Summarized in the following slides
• Recommended revisions based on PFC input will be 

provided to DWR for consideration



Language to Allow the IAIA in the Model 
Program

• States that an IAIA is available and will be acceptable to 
DWR

• Achieves joint compliance with the implementation of 
Stage I Existing Development 
• Does not require development of jurisdictional loads or 

local programs
• Compliance would be measured by an agreed-to 

investment level by each participating jurisdiction
• MP language does not specify level of investment
• Investment levels would be established in the 

submitted Program document being developed by 
the UNRBA



Language to Allow the IAIA in the Model 
Program

• The language only identifies the general magnitude of total 
required loading reductions under the ED Rule

• These are “compared” in relative terms to reductions 
already achieved in the watershed from the point sources 

• No specific jurisdictional loads would have to be 
developed by individual participants in the IAIA

• The loading reductions of the point sources are cited as a 
total and there is no assignment of any credits  
• Any point source credits continue to be owned and 

controlled by the jurisdictional owner of the WWTP
• The general information reported on the status of point 

source reductions is simply to provide DWR 
“reasonable assurance” that the estimated reductions 
for ED are being met in the watershed



Language to Allow the IAIA in the Model 
Program

• Assurances for program participants and DWR
• Compliance with the Rule under the IAIA is maintained 

as long as the overall investment in projects meets the 
investment commitments made in submitting the 
Program document/agreement

• For DWR, the “reasonable assurance” of compliance is 
provided by 
• The relative difference between “estimates” of total 

loading reduction required for ED compared to load 
reductions achieved by WWTPs

• Language has been crafted to only “generally” and 
“approximately” confirm this comparison 
• Does not result in credit allocation
• Strikes a balance between the needs of the 

potential participants and DWR



Language to Allow the IAIA in the Model 
Program

• The Model Program language does not address the details 
of the IAIA program

• Details will be described in the UNRBA Program Document



UNRBA IAIA Program Document and 
Communications

• Based on the Board-endorsed Program Description, the 
UNRBA IAIA Program Document will include specific 
provisions 
• Financial commitment levels
• Eligible practices and actions 
• Reporting components
• Interlocal Agreement(s) 

• Under development with the Legal Workgroup
• General guidelines

• A preliminary draft Program Document has been provided 
to the PFC and legal workgroup for review and input on 
April 29th

• IAIA was presented to the Nutrient Scientific Advisory 
Board on May 1st



Preliminary Input from the Legal Group 
on the UNRBA IAIA Program Document 

• The UNRBA Bylaws do not allow for administration of the 
IAIA

• The participating members of the IAIA may be different 
than the members of the UNRBA
• May require development of a separate organization 

with its own bylaws, voting, etc. 
• Meetings could be held jointly with only members of 

respective group voting
• Potential elimination of the UNRBA pool of funds

• Simplify program implementation 
• Reduce administrative costs
• Was not ever intended to be a large component of the 

Program
• Input is preliminary and additional discussion is needed







Modeling and Regulatory 
Support for the Re-examination 
of Stage II 



Modeling and Regulatory Support Status

• The Modeling Team is working on documentation of the 
watershed model development and hydrologic calibration

• Execution of the UNRBA 319 application to support revisions 
to watershed model code for onsite wastewater treatment 
systems is near final  

• The scope of work for FY2021 
• Has been reviewed by the MRSW and revised in response 

to comments
• Is being reviewed by the PFC for discussion June 2nd

• Will be presented to the Board for approval on June 17th

• The next Modeling and Regulatory Support Workgroup 
meeting is scheduled for June 2nd before the PFC meeting



Contract Development for 
FY2021



Contract Development for FY2021

• Legal support
• Evaluation of site-specific standard for chlorophyll 
• Development of a plan for EPA engagement

• Communications
• Utilize HDR and BC to support activities

• Executive Director Services
• Approved in January

• Modeling and Regulatory Support
• Monitoring program will cease June 30, 2020 to focus on 

modeling and regulatory support
• Contract and scope of work are under development with

input from the MRSW and PFC



Ongoing DEQ 
Discussions/Issues



Ongoing DEQ Discussions/Issues

• Scheduling meetings with DWR
• Review the 2019 Annual Monitoring Program 

Report
• Discuss modeling efforts

• Re-examination, 303(d) assessment procedures, need 
for a site-specific chlorophyll-a criterion(a), NC Numeric 
Nutrient Criteria Development Plan, the work of the 
Scientific Advisory Council, and the evaluation by the 
UNC Collaboratory

• Continue to engage DEQ in the technical stakeholder 
sessions and MRSW meetings to secure input to 
modeling as it is being developed

• Continue discussions with DEQ on the MOA—develop 
more specific information on submittal requirements 
under the Re-examination rule provision



Closing Comments
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Next UNRBA Board Meeting is Scheduled 
for June 17, 2020 at the 

Butner Town Hall from 9:30 AM to Noon

The location and access for this meeting 
may be modified at a later date.  

29


