UNRBA Board Meeting Agenda 
September 18, 2013, 9:30 AM
Butner Town Hall
Introductions and Announcements
Approval of the June 19, 2013 Meeting Summary

Administrative Items Follow-Up
· Insurance Coverage

· Tax Form for 2012

· Dues Update

Legislative/Government Update—Erin Wynia, League of Municipalities

Board Action Items:

Personnel Committee Report—Don O’Toole
· Review of Workload 

· Recommendation for Revision to Executive Director Services Contract
· Recommendations for Additional Assistance for Specific Projects 
Nutrient Credits Development Project—Michelle Woolfolk, Kenny Waldroup and Forrest Westall
· Funding Subcommittee Meetings—Commitments
· Available Funding 

· Nutrient Credits Subcommittee—Scope of Work and Contract Development
· Recommendations for Proceeding

Monitoring Project—Kenny Waldroup, Michelle Woolfolk and Forrest Westall
· Development of Scope of Work and Contract
· Timing Considerations

· Recommendations for Proceeding

Path Forward Committee—Appointment of Chair
Personnel Committee—Appointment of Chair

Additional Information Items
Treasurer’s Report—Jimmy Clayton

Executive Director Report

Next Scheduled Board Meeting November 20, 2013
Closing Comments

